Rilke Schule APC Standing
Committee Structure



General Information

« APC Standing Committees provide a critical conduit for 43 parents beyond the



Facilities Committee



Facilities Committee

* The Role of RSI has changed with the new, permanent Rilke home. This
committee covers many of the past RSI functions along with providing
support to the school leadership team on sources, safety, and security.

« Safety/Security Subcommittee Is responsible for policies and oversight
affecting student, staff, and community safety at Rilke.

* Infrastructure Subcommittee Is responsible for school maintenance and
related support functions and oversight beyond the lease and RSI scope.

* Supply/Support Subcommittee Is responsible for conducting sourcing
research and actions for the school for equipment, services, and other
purchased goods and services for the safe and efficient operation of the

school.







Performance Committee

* This Committee’s function is to measure school progress and standards of
success, resolve concerns, and provide investigative support to the full APC.

* Evaluation and Analysis Subcommittee is responsible for the school’s
various scorecards and metrics. The primary roles of this subcommittee
are annual principal evaluation process and State of the School report.

« Ethics and Inquiries Subcommittee is responsible for managing the
complaint resolution process and providing investigative support to the

APC.

e Human Relations Subcommittee Is responsible for the governance-level
oversight of human capital management, workforce development
policy/strategy, and policies associated with responsible talent
management.




Strategic Planning Committee

APC Member

Fall-Elected Staff
Rep Co-Chalr

Budget/Finance* Development

* Chaired by APC Treasure, Fall-Elected Staff Rep Subcommittee Co-Chair



Strategic Planning

 This standing committee provides the long-range picture to the APC as the
school’s governing body.

e Budget and Finance Subcommittee



